
Proposed program and training areas for Staff Capacity Development in Digital Pedagogy and Elearning
This is a program for a workshop focusing on the vital digital skills and tools for enhancing  teaching and learning. More days can be added for extra practice.
	 Day 1
	

	08:00 am - 09:00am 
	Arrival of the participants 

	09:00-10:00
	Introductory session: Digital Pedagogy and eLearning Trends

	09:30 am - 11:30 am
	Instructional Materials: Preparing Notes and Presentations aided by digital libraries

	11:30 am - 1: 00 pm 
	Internet and Email Fundamentals for Instructors

	01:00 pm - 02:00 pm 
	Lunch break 

	02:00 pm - 04:00 pm
	Instructional Materials: Creating videos out of presentations using flashback express tool

	04:00 pm - 06:00pm 
	Google Tools: Drive, Docs & Collaboration

	 Day 2
	

	08:00 am - 09:00am 
	Arrival of the participants 

	09:00 am - 11:00am 
	Using Google Classroom for assignment and assessment of students’ classwork

	11:30 am - 11: 30am
	Break Tea

	11:30 am - 01: 00am
	Zoom: Host controls and best practices [For teachers]

	01:00 pm - 02:00pm 
	Lunch break 

	02:00 pm - 04:00 pm 
	YouTube: Setup and Streaming Zoom live to YouTube for backup livestream

	04:00 pm - 04:30 pm
	Conclusion and further steps



Facilitator
Mr. Rogers Mukalele
ICT Instructor at Makerere University
Director, Sharebility Uganda eLearning
Full profile at mukalele.net/about
